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10:00 AM

BE IT REMEMBERED that on 1/8/2018, there was held a Regular Meeting of the Lubboack County Commissioners’ Court in and for the
County of Lubback, the following members present:

TOM HEAD COUNTY JUDGE, PRESIDING

BILL MCCAY COMMISSIONER, PRECINCT #1

MARK HEINRICH COMMISSIONER, PRECINCT #2

GILBERT FLORES COMMISSIONER, PRECINCT #3

PATTTJONES COMMISSIONER, PRECINCT #4

PLEDGE QF ALLEGTANCE AND INVOCATION BY BILL MCCAY,
At this time, 10:00 AM,, the Pledge of Allegiance and Invocation was given by Bill McCay.

Upen a motion by Mark Hemnch seconded by Patti Jones, the court unanimously voted approwng the minutes from Regular
Commissioner's Court dated December 21, 2017,

Upon a motion by Gilbert Flores, saconded by Bill McCay, the court unanlmous[y voted approwng Auditor and Financial
Matters: Line Item Transfers of $5,100.00 as presented by Rhonda Scott.

AUTHORIZE PAYMENT OF CLAIMS: GENERAL ACCOUNTS (POOLED CASH},
Upon a motion by Gilbert Flores, seconded by Mark Heinrich, the court unanimously voted approving to Authorize Payment of
Claims in the amount of $982,726.07 as presented by Rhonda Scott.

Upon a motion by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving a Resolution for the
Lubbock Hospital District Board of Managers which authorizes the Ground Lease of Real Property on North Slide and Colgate
Avenue per Texas Special District Local Laws Code section 1053.107 as presented by Neal Burt.

Upon a motion by Patti Jones, seconded by Gilbert Flores, the court unanimously voted approving to authorize the County
Judge to sign the fifth of five one-year renewals with VariVerge, LLC for jury summans services as presented by Clint Wehrman.

Upan a motion by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving to authorize the County
Judge to sign an agreement with Texas Tech University Family Therapy Clinic for mental health services for the Juvenile Justice

Center as presented by Cynthia Fry,

Upon a motion by Gilbert Flores, seconded by Bill McCay, the court unanimously voted approving to authorize the County
Judge to sign an Agreement with Driskill & Bates Psychology for psychological assessment and counseling services for the
Juvenile Justice Center as presented by Cynthia Fry,
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Upon a motion by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving the Certificates of
Completion for Ronnie Keister, Tax Assessor/Collector, Lubbock County, for the year 2017 per the Open Meetings Act, Public
Information Act and Tax Assessor Collector Assaciation of Texas CEU's for 2017 as presented by Ronnie Keister,

Upan a mation by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving to authorize the County
Judge to sign a Memorandum of Understanding with John and Ann Zwiacher, Inc. dba Scaggin-Dickey Chrysler Dodge Jeep
RAM for the utilization of webdealer as presented by Tarran Clack.

Upan a motion by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving a report regarding Bond
Forfeiture from the Criminal District Attorney's Office as presented by Andrew Wipke.

Upon a motien by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving out of state travel for
Sheriff Kelly Rowe and Chief Deputy Mike Reed to New Orleans, LA to attend the National Sheriff's Association Conference,

Upon a motion by Mark Heinrich, seconded by Gilbert Flores, the court unanimously voted approving plat Tract A, Dollar
General, Buffalo Springs Addition, located at the NE corner of FM 1729 (CR 3000) and East FM 3523 (East CR 6900) and

authorize the County Judge to sign.

Report on the status of County Road Pro;ects Depanment Staffing, Training and Safety, unpaved and paved road
maintenance, TxDOT and City of Lubbock projects, signs, parks and fleet management report as presented by Rodshadi

Moore.

CONSIDER AND APPOINT JENNIFER DAVIDSON AS THE DIRECTOR OF THE PUBLIC WORKS,
Upon a mation by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving Jennifer Davidson as the
Director of the Public Works as presented by Greg George.

At this time, 10:16 A.M., a closed meeting will be held pursuant to Section 551.071 of the Texas Government Code to consult
with attorney concerning pending or contemplated litigation, settlernent offers, confidential legal matters and any topic listed
on the agenda posted for this meeting,

At this time, 10:36 A.M., the Commissioner's Court reconvened in regular session,

At this time, 10:36 AM,, the Commissioner's Court recessed until 1:30 P.M.

(1:30 P.M)) WORK SESSION TO DISCUSS ROAD AND BRIDGE PROJECTS,
At this time, 1:30 P.M., a work session was held to discuss Road and Bridge prajects with Mark Heinrich, Bill McCay, Patti Jones,
Ricky Tadlock, Rodshadi Moore and Brent Breiger attending.




Page 3
Lubbock County Commissioner's Court
January 8, 2018

10:00 AM

At this time, 2:45 PM, 1/8/2018, the Regular Meeting of the Commissioner's Court was adjourned.

THE FOREGOING MINUTES WERE READ AND APPROVED IN OPEN COURT ON THIS DAY 1/22/2018

/

Presiding Officer:




